——— o~

THE GLUE GAME
EVALUATION

@Peter Nordgaard




Capacity Challenge Overview — One Page!

Almost there lli

Le O rn i n g Th ro U g h g O m i n g T It’s a Wild World... 2016 Case. The date is 1th of December 2015...

ned that his father

| hope you enjoyed the gaming!

| will ask you to prepare the following for next time; B e
1. Please update any calculation that you have done, so that
it is updated and matches the information (i.e. if you forgot
about Eastern)
2. Discuss Module | Four V — how would you see the Glue
Companies?e On each parametere
3. Discuss your use of Module Il techniques — "Forecasting” —
did you even out seasons to get a forecast?
4. Discuss your use of Module lll Capacity planning?
5. If you are not completely sure about your forecasting, your
inventory policies and capacity planning — then sourcing
and contracting becomes important! To which extent did

Just being better....:
* Efficiency/Procurement/Inventory/Design/ Risk

* Management/Control/Forecasting/Risk Management Lost Control — or being supplied!

YOU use the contract to cover your insecure SpOTS in your * Economies of Scale (Capacity, Inventory, Transportation, +  Transaction Costs
Warehouse, Procurement, Information, Receivables, +  Customer/Supplier Contact
h .n relationsship, Costs and Quality) . Noi IE iem
SUpply C GI 8 * Economies of Knowledge (or no knowledge) ojtlsr:j:::r xpertise - strong

¢ Presence: Geographical Presence/Network etc. o DataBreach

* Market abnormalities/Tax/duties/legal/Competion etc. o Ineffective Contracts

*  Risk Management: Insurance/Hedging (opposite matching) « | oss of Supply Chain Visibility
* Long orshort term relationsship? + Image/Reputation
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Last questions...

6. Is the learning, by playing a game, different from
other techniques?e How?e

/. What is your learning from the case?
8. The final and important question...
"How would you rate the groups performance

during the game?¢” .
In your evaluation, please

Specifically; remember that | have
videorecording...

« Planning the work?

« Coordinating the work? @* If you do not want to appear on video,

. U’rilizing time efficiently? please send me a message and | will use

"deep-fake” technology and replace your
face with a participant from Paradise Hotel

« Thinking in Bull Whip effect? 2019...

« Using theory from the modules?




